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Kyle Houston Evaluation Summary
	The overall performance of Kyle is quite impressive and puts forth a situation whereby the decision to making him a team leader is supported. With a 2.42, his performance rates between performing well and OK which has a good rating in relation to having him take more roles in the company. 
	Delving into specific performances, the contribution factor of Mr. Houston is excellent as compared to the performance radar.  His contribution to ideas and suggestions is quite regular with a good impact to the team’s performance. His attendance to meetings and performance on the basis of time settings or rather deadlines rates well among other team players. 
	Listening is a factor that tells much about the tolerance and capability to interact with other people especially in a leadership versus employee or rather team member approach (Posavac & Emil, 2015).  Letting other member’s contributions come first, factor of going straight to the point of meetings and discussions, counting all other members equally important in contributions and resistance to discriminations brings forth a case whereby Kyle is more of a leader than just a mere team member. 
	A good team leader should be quite good when it comes to group problem solving cases (Posavac & Emil, 2015). According to all other performances, this factor rates the lowest in Kyle’s performance framework despite being a ‘good’ in the performance radar.  His approach is mainly on asking and defining questions in order to develop an organised discussion that is right on point to the cases at hand. His evaluation is also well established. There needs more improvement in this case for the sake of developing him as a good leader in one of our stations. 
	Generally, Kyle makes a good candidate for that position and this decision is quite a good one for the company as well. 
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